P25 TAC Meeling

December 15th, 2022



Nevada Shared Radio
System Update

Agenda ltem #4



 Microwave Update
* Incline to Showflake completed
* Virginia Peak — Peavine completed

* Planned Outages
« Microwave Remaining Installations pushed
to spring/summer 2023:
» Poito — Fox
» Fox- Virginia /
» Peavine -Spark’s Dispatch
» Peavine — Cold Springs

* Merry Christmas-
 No more planned Outages for Microwave
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P25 Site Construction Updates

* P25 Line/Antenna and Rack installations
« Slide Mountain
 Virginia Peak

« P25 Rack install Only

« Mt Rose B

« Ophir :

» Snowflake




P25 Project Update- Greenfield Sites

 Greenfield Site builds Northern Washoe Area

» Seven Lakes Communication Site
« BLM registration number assigned,
« Geotechnical Study completed.
* NEPA & Archaeological Reports underway

« BLM resource limitations causing program not to move forward — Working with NDOT to
combine all state applications and have processed together.

« Ash Springs Communication Site

+ Lease Agreement returned back from Risk Mcncgemen’r and the District attorney's office. Land
owner reviewed final changes, the Lease will be brought before the JOC for approval.
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P25 Project Update- Greenfield Sites

« Greater Reno-Sparks Green field Site
« Red Peak

* working on Lease agreement

« This site will be part of the Washoe County Metro Simulcast System
« Smokey Quartz

* NVE Working power design

+ Working with City of Sparks on Administrative review.

* BLM Process- at NEPA & Archaeological study underway, Another
resource Limitation, Working with NDOT.

+ This site will provide radio coverage for city of Sparks around the Pah
Rah Interloop, where coverage was limited.



P25 Project Update-
Greenfield Sites

» Cold Springs site has been builf.
« Construction Kick-off August 251, 2022
* Building Permit Approved September 71, 2022.
» Tower Stacked October 14th, 2022
» Shelter installed October 20th, 2022

« Awaiting NV Energy Power Pole installafion




Install

« P25 Equipment Installation

« 2022

« Ophir
Cold Springs
Snowflake
Slide Mountain
Mount Rose
. 2023 (and beyond..

« Poito Mountain

* Marble Bluff

 Virginia Peak

« Red Peak

« Smokey Quartz

 Peavine

« Seven Lakes

« Fox Mountain

« Ash Fields
Biltmore

P25 Project Update- P25
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P25 Project Update- Misc.

1861

Washoe County Dispatch January 2023-March 2023
« Airport
» Sparks PD
« Washoe County Court Complex
 Washoe County Detention
« WCRCS Radio Shop
« Washoe County School District
« Washoe County Sheriffs Office

Fleet Mapping January 2023 — February 2023**
Personality development March 2023 — April 2023
Programming May 2023 - April 2024

Mobile Installation May 2023 — April 2024

- ** All dates have shifted and may change a few more times
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‘) Radio Shop has moved!

*
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* Radio is open in a new Location ‘ q— Al
@ 224 Edison Way. - Door #4 .L_'!'. ] f
» Door 4 is where all Mobile Ll 224 Edison Way  Door #1 _
Radio Shop need to go o il

« Door 1 is WCRCS area for B
work vehicles- you can =
physically enter but do not
block that driveway, do not

bring you venhicle there. % 1 &

« Radio Shop Phone number is ° |
(775) 858-5964 |

« Don Thornberry 858-5963

« Dan Foster 858-5962 T S —

Current Radio Shop -

'S

. = 230 Edison Way

- euwy

Tech.Services

» Please call when you arrive.




P25 Project Update- Training

* Train-the-Trainer Program Training

« System Admin Training October 6, 2023- October 23, 2023
» Radio Infrastructure Training October 23, 2023- November 20, 2023
» Radio Subscriber Training November 21, 2023 — December 5, 2023

« Console Config, O&M Training December 6, 2023 — January 11,2024
« User Radio Equipment Training January 12, 2024 — January 23, 2024

« Acceptance Testing June 26, 2023- July 2024
« Region #2 Cut-Over July 2024 - August 2024




« Region 3-
« DDR
* Implementation
« Subscribers
« Acceptance Testing
* Training

« Members Acceptance
« Region 1
« Region 2
« Region 3
« Contract Close

P25 Project Update- Future

(January 2023 - March 2023)
(August 2023 - October 2024)
(November 2023 - January 2025)
(September 2025)

(November 2024 - January 2025)

(August 2024)

(November 2024)
(September 2025)
(December 2025)




Questions?e

Melissa Lawney

Mlawney@washoecounty.gov
775-771-4241
775-858-5952






